Legion Baseball Board of Directors Meeting
Tuesday, Nov.9, 2011
Rec. Dept.
Minutes

In attendance: Jody Brooks, Jeff Ristow, Gregg Schwarz , Jason Fortuna, Mike Meyer,
Eric Weismann and Mike Martin

Absent: None

Meeting called to order at 7:00 by Jody Brooks

1) Parent and Player Feedback Forms were discussed with Jason Fortuna. In general
the player surveys were positive. Only 10 players filled out the survey so not a lot
of information was provided.

25 parents filled out the survey. In general, the results were positive. Any issues
that seemed to be reoccurring were discussed. This included the role of the
college players in the program, the number of players on each team, and the
problems caused in the U-16 schedule because of the league folding.

2) Further discussion of the addition of the 4™ team. It is recommended by the board
that the following issues be considered as we proceed with the possibility of
adding a team:

Scheduling of fields for games. (perhaps the use of an alternative field)

How will teams be formed and organized?

Will there be enough pitchers for another team?

Hiring of coaching candidates. We have had limited numbers of candidates in
the past.

What number of kids do we need?

A date should be set as to when a final decision should be made as to whether
we are ready to proceed with another team.

3) Election of Board Officers was tabled until the future of the Board is decided.
The Board will meet with the Booster Club Officers and Coaching Staff after the
Booster Club Meeting on Wed, Nov. 16™ as to discuss potential changes to the
structure of the Board.

Adjourned @ 8:10.

Next Meeting: TBA



